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1. Financial Information
Consolidated Financial Performance for 1H of FY2012
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(3.0pt)4.6%Operating 
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Forecast
( May)
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Performance down due to lower demand for hydraulic products 
for construction machinery in China

(Millions of yen)

Others

Operating 
Income

Differences
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Forecast
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First-half 
FY2012



1. Financial Information
Analysis of Operating Income (vs. 1H of FY2011)
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1. Financial Information

Consolidated Financial Forecast for 2H of FY2012
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Operating 
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・・・・AC: Performance down due to declining demand at  　 　

　　　Japanese auto makers in China
・HC:Continuing decline of demand for hydraulic products for 
　 construction machinery in China
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(12,700)

(56.1%)
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(2.9pt)3.5%Operating 
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1. Financial Information
Consolidated Financial Forecast for FY2012

FY2012
Forecast

(Nov. 6)

Previous
Forecast
( May)

(Millions of yen)

Others

Operating Margin

Second-
half 
FY2011

Previous
Forecast
(May)

Forecast 
(Nov.6)

Differences
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2.Market Environment - Automotive
Global Production Forecast, by Region

・Global production volume 
increasing           

・End to eco-car subsidies in 
Japan

・Unclear demand out-look

Authority：IHS　( the end of October, 2012) （FY）

61.1

76.274.8
79.7

65.6

Japan

Mini-Vehicle

Rising trend

Continued trend to 
small cars

North America

China

Europe

South America
ASEAN/India/Korea

Staying flat

Clouded outlook

(MUN)
(MUN)

Rising trend
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2.Market Environment - Construction Machinery
[Hydraulic Excavators of more than 6t]

Authority：Forecast by KYB based on customer’s  forecasts
　・Low demand in China; still large  

global market share
　・Constant demand expected, 

despite lower mining machinery 
demand

（FY）

（Ten thousands unit）

28.629.6

18.717.9

Possibility of continuing   
demand for Mining 
machinery
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2.Market Environment - China

•Concern about continuing lower demand for  
construction machinery

Automotive Components OperationsAutomotive Components Operations

Hydraulic Components OperationsHydraulic Components Operations

•Forecast about 30% decline in sales at Chinese production
base vs. plan due to lower production by Japanese auto 
makers, owing to boycotts of Japanese products

•Appears to be influenced by recent consumer boycott



Strengthen 
R&D system

Expand overseas
sales of OEM 

Double aftermarket 
sales of shock 
absorbers (SA)

•Global expansion of
EPS business

•Prepare organized 
systems for 
manufacturing of
CVT pumps

Started operation with 
Mando Corp. of Korea 
in Brazil

EPS: Implemented 
activities for R&D and 
marketing
CVT pumps: Mass 
production started at 
new plant in China in 
April 2012

Established the 
department of 
Aftermarket Business 
Headquarters,
developed new demand

Established vehicle 
test tracks and 
Electronics 
Technology Center 

FY2011 FY2012 FY2013

Strengthen R&D activities 

in Europe, USA and China 　
USA:Introduction of evaluation equipment 
China: Increased engineers

Strengthen R&D activities 

in Europe, USA and China 　
USA:Introduction of evaluation equipment 
China: Increased engineers

Execute a plan for activities to capture 
orders for key models
• Production and supply in emerging countries
•Speed up covenants  with European 
automakers

Execute a plan for activities to capture 
orders for key models
• Production and supply in emerging countries
•Speed up covenants  with European 
automakers

Increase production capacity
(US, China, Brazil)

　‘11 global sales:16MUN/year　
　‘12 forecast :17MUN/year
　‘13 forecast:19MUN/year

Increase production capacity
(US, China, Brazil)

　‘11 global sales:16MUN/year　
　‘12 forecast :17MUN/year
　‘13 forecast:19MUN/year

EPS: Determine specific production and 
sales strategies 

CVT pumps: Build factory in Thailand

Production volume 
50,000 units/month in ‘13

　　　

EPS: Determine specific production and 
sales strategies 

CVT pumps: Build factory in Thailand

Production volume 
50,000 units/month in ‘13

　　　

3.Medium-term Plan Implementation Status 
Automotive Components Operations

Original Plan
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FY2011 FY2012 FY2013

Production increase
700t to 1,200t

- Completion: February 2013

- Start of production: April 2013

Production increase
700t to 1,200t

- Completion: February 2013

- Start of production: April 2013

・Production increase for 
Ultra-large cylinders 
at Gifu-South Plant
　120 to 240/month
- Completion: 1H of  FY2013

・Build 3rd plant (Gifu-East Plant) 
for Middle-size cylinders 
-Completion: November 2012

・Production increase for 
Ultra-large cylinders 
at Gifu-South Plant
　120 to 240/month
- Completion: 1H of  FY2013

・Build 3rd plant (Gifu-East Plant) 
for Middle-size cylinders 
-Completion: November 2012

Establish Production System: Japan

Original Plan

New “innovative” production line 
with global cost competitiveness
- Completion: July 2013
- Start of production: 2H of FY2013

New “innovative” production line 
with global cost competitiveness
- Completion: July 2013
- Start of production: 2H of FY2013

3.Medium-term Plan Implementation Status 
Hydraulic Components Operations

•Centralize production line
of cylinders for Middle-
size excavators

• Increase production 
capacity of cylinders for 
Ultra-large excavators (60 
tons and over)

• Increase production 
capacity of control valves 
for Middle-size excavators

•Complete the second 
building at Gifu East 
Plant in December

•Centralize production line 
of Middle-size cylinders

Purchase of land for KYB 
Cadac’s new casting 
plant
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• Increase production 
capacity of cylinders for 
Middle-size excavators

Construction project for 
KYB-YS new plant 



Gifu-South
Plant

Gifu-South
Plant

Gifu-East
Plant

Gifu-East
Plant

MiddleMiddle
Large
&

Ultra-large

Large
&

Ultra-large

NowNow

KYB-YSKYB-YS

MiniMini

3.Medium-term Plan Implementation Status 
Hydraulic Components Operations

Reconfiguration of Production System for Cylinders: Japan



Gifu-South
Plant

Gifu-South
Plant

Gifu-East
Plant

Gifu-East
Plant

KYB-YSKYB-YS

ミニショベル用

シリンダ

ミニショベル用

シリンダ

Innovative 
production line
for Middle

Innovative 
production line
for Middle

Consolidated production 
line for Middle-size in 
Gifu-East plant

Gifu-South plant becomes 
dedicated plant for Large & 
Ultra-large cylinders

Innovative 
production line

for Mini

Innovative 
production line

for Mini

Production Capacity
for Ultra-large cylinder 

120 to 240/month

Production Capacity
25,000/month

Build 3rd plant

Production Capacity
15,000/month

After After 

大型・超大型

シリンダ

大型・超大型

シリンダ

Large
&

Ultra-large

Large
&

Ultra-large

New production line
with global cost 
competitiveness

3.Medium-term Plan Implementation Status 
Hydraulic Components Operations

Reconfiguration of Production System for Cylinders: Japan



FY2011 FY2012 FY2013

・Froze CAPEX in China
・Considering 
establishing new plant 
in ASEAN

・Froze CAPEX in China
・Considering 
establishing new plant 
in ASEAN

Original Plan

Froze CAPEX plan 
to increase 1,500/month 
in FY2012
→ Keep at 3,000/month

Froze CAPEX plan 
to increase 1,500/month 
in FY2012
→ Keep at 3,000/month

3.Medium-term Plan Implementation Status 
Hydraulic Components Operations
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•Cylinders for Middle-
size excavators
Target to increase 
production volume 
from 7,000 to 18,500 
units per month in Asia

•Traveling motors for 
Middle-size excavators

Established production 
line for 3,000 units per 
month in China

• Expanded plant in 
China
Started operations with
capacity of 14,000 units 
per month (October)

• Started export to 
ASEAN countries from 
China

•Establish new plant in 
China

•Achieved required 
production capacity of  
3,000 units per month

Establish of Production System: Overseas
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3. Medium-term Plan Implementation Status 
Capital Expenditure

Implementation in FY2012 
・Production base for CVT pumps in Thailand 

・Plants for subsidiaries (KYB-YS, KYB Cadac, Kayaba System Machinery)
・Increase of production volume for Ultra-large cylinders at Gifu-South plant

Reviewing for 2013

U
n
d
e
r re

v
ie
w

T
h
re

e
-y

e
a
r  p

la
n

T
h
re

e
-y

e
a
r  

p
la
n



Shift production/development activities to the best locations; 
make products where they are used

Shift production/development activities to the best locations; 
make products where they are used

Reinforce core technologies in JapanReinforce core technologies in Japan

Build a powerful operating framework that can adapt to changesBuild a powerful operating framework that can adapt to changes

4. Move towards Next Medium-term
Management Plan

Move faster to maintain monozukuri 
(manufacturing expertise) that can compete 
and win worldwide with KYB Group’s strength

Move faster to maintain monozukuri 
(manufacturing expertise) that can compete 
and win worldwide with KYB Group’s strength

KYB’ s 
affiliates 

KYB’ s 
affiliates 

Hydraulic 
Components 
Operations

Hydraulic 
Components 
Operations

Special 
Purpose 
Vehicle 

Operations

Special 
Purpose 
Vehicle 

Operations

Automotive 
Components 
Operations

Automotive 
Components 
Operations

Product
Development

Product
Development
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▲

▲

▲

U.S.AU.S.AJapanJapanChinaChina

Europe & Russia

ThaiThai

▲
▲

▲
▲

Respond to customer requirements
- Reinforce manpower & evaluation equipment

- Grasp exact customer needs by area
- Speedy product evaluation

Asia

North and 
South America 

EuropeEurope

Establish global R&D center for Shock Absorbers　

Automotive Components Operations

Existing R&D center

New R&D center

4. Reinforcement of Global Structure
R&D center for Shock Absorbers



2011 2013 2016

2012 2014 2016

１．Preparing organized systems for manufacturing CVT pumps    

Promoting “Local production for local consumption”
2. Global expansion of EPS business to capture new orders

Double production Double production 

volumevolume

Automotive Components Operations

4. Reinforcement of Global Structure
CVT pump & EPS

Considering establishing 
new production base 
for CVT pumps 
in North and South America

EPSEPSEPS

Expand production Expand production 

basesbases
　Establish new production baseEstablish new production base

Start of production in FY2013Start of production in FY2013

　　Planned production volume Planned production volume 

50,000 / month50,000 / month

CVT PumpsCVT PumpsCVT Pumps

ChinaChina

ThailandThailand

JapanJapanKYB Thailand

Production base for CVT pump



2011 2013 2016

SA for aftermarketSA for aftermarketSA for aftermarket

Increase
overseas production

Promote overseas production of aftermarket Shock Absorbers 
1. Reduce FOREX risk  2. Shorten lead time  3. Optimize production bases

Production base

4. Reinforcement of Global Structure
Shock Absorbers for Aftermarket

3 ■ ■ ■ 　　　　
2 ●●●●●●●●America

2 ■ ■
4 ●●●●●●●●●●●●●●●●Asia

12 ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■
2 　　　　●●●●●●●● Europe/Russia

Sales 　
Production

Sales office 
■

■

■

Japan

Overseas 

■

■

■

■■

■

■

■

■

■

■

■

■

■

■

Automotive Components Operations

RussiaRussia

U.S.AU.S.A

BrazilBrazil

Sales Office:Sales Office:

-- Establish sales office in RussiaEstablish sales office in Russia

in January in January 20132013

-- Began to sell in South Africa through  Began to sell in South Africa through  

new distributor in July new distributor in July 20122012

Production bases:Production bases:

New base in China, U.S.A.,New base in China, U.S.A.,

BrazilBrazil

ChinaChina

South AfricaSouth Africa



2013年2月竣工予定

Mono block valve

　KYB Cadac new plant
at Nagano Prefecture

　KYB Cadac new plant
at Nagano Prefecture

Hydraulic Components Operations

Strengthen casting technology
KYB Cadac aims to be No.1 
mono block valve manufacturer

　in Japan

Japan

Considering moving 
to ASEAN and other 

countries 

Overseas

1.Expand market for hydraulic equipment 
for construction machinery in globally 
(Promoting “Local production for local 
consumption”)
2.Increase sales in non-construction 
machinery markets ( e.g., Agricultural)

JapanJapan

ChinaChina

4. Move towards Next Three-year 

Management Plan



Japan　Post 3/11 reconstruction and replacement demand

　　　　　 Concrete mixer production volume 　
　　　　　　FY2010 2 units/day → FY2012 and beyond 6 units or more/day

Global  Develop business in emerging countries　　　　　　　

Japan　Post 3/11 reconstruction and replacement demand

　　　　　 Concrete mixer production volume 　
　　　　　　FY2010 2 units/day → FY2012 and beyond 6 units or more/day

Global  Develop business in emerging countries　　　　　　　

Special Purpose Vehicle Operations

2011 2013 2016

Concrete mixer Concrete mixer 

sales forecast sales forecast 

4. Move towards for Next Three-year 

Management Plan

Expand into 
emerging 
countries market



Utilize test course
Enable product evaluation with customers

Production baseProduction base

R&D baseR&D base

Enhance electronics technology 
and manufacturing expertise

Auto, excavator, railway ECU, GPS terminals

Self-manufacture of 
KYB-exclusive equipment
to accumulate know-how and 

improve reliability

Development & Experiment 
Center
at Gifu prefecture

Product Development

KYB Trondule
at Niigata pref.

4. Move towards for Next Three-year 

Management Plan

Machine Tools Center 
Established October 2011
New building completion April 2013
next to Gifu-Higashi plant

Electronics Technology Center
at Kanagawa pref.



158 vibration control dampers supplied Tokyo Station
We provide security and safety by reinforcing core technology

4-7. Group Company Initiatives 1
Kayaba System Machinery (Mie Prefecture)

Respond to increasing demand for vibration control dampers by    

building new plant [Completion:November 2013]

Production capacity: 200 units/month → 350 units/month

免震免震免震免震オイルダンパオイルダンパオイルダンパオイルダンパ免震免震免震免震オイルダンパオイルダンパオイルダンパオイルダンパ

　New technology :
Rotary Inertia Active Damper

Joint development product with
Shimizu Corporation and NSK　

Reduce the number of 
dampers 1/3 from  

previous model by using 
high damping force



Offering micro pump and pump unit products that help solve 
social problems (environment and aging population, etc)

Offering micro pump and pump unit products that help solve 
social problems (environment and aging population, etc)

[Current examples of use]

Hybrid injection molding 
machines 

Forklifts (steering systems)

[Future expansion]

-Energy regeneration
-Performance  
enhancement for 
brakes and other 
equipment

• Automobile market

• Robotic and assist equipment market

Micro pumps

4-8. Group Company Initiatives 1
　　　　　　　　Takako Industries, INC. (Kyoto Prefecture)



　PhaseⅠ 　　　　PhaseⅡ

2011‐13 2014‐16 2017‐19

Drastic changes in the world business,
environment, market needs
1.Build a powerful system by action with speed and    
flexibility

2.Boldly take on issues ahead of next three-years 
management plan

Drastic changes in the world business,
environment, market needs
1.Build a powerful system by action with speed and    
flexibility

2.Boldly take on issues ahead of next three-years 
management plan

2020

[Ideal Image]

Serve as a 
trusted supplier
to leading 
customers
around 

the globe 

[Ideal Image]

Serve as a 
trusted supplier
to leading 
customers
around 

the globe 

HR Development

Technology & Product

Development

Monozukuri
(Manufacturing Expertise)

Management

Four regional HQ with authority

Strengthen core technologies 
and functions as Mother Plant in Japan 

Strengthen core technologies 
and functions as Mother Plant in Japan 

Foster and strengthen global HR

Strengthen global R&D
(Japan, Europe, N. America, 
China, ASEAN)

Hire local persons as directors of overseas bases

Optimize global management
1.Develop new value-added products
2.Reinforce competitiveness in overseas 
production basis  

3.Expand HR and production 
technology to overseas subsidiaries

Optimize global management
1.Develop new value-added products
2.Reinforce competitiveness in overseas 
production basis  

3.Expand HR and production 
technology to overseas subsidiaries

　　　　PhaseⅢ
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Energy-saving electric & hydraulic 
construction systems

Aqua drive system 
Expand  EPS business

Expand LCC procurement

Expand aftermarket shock absorber sales offices 
(Russia, S. Africa, Turkey, etc.)

Expand new “innovative” production lines outside Japan

Produce major products in emerging countries

4. Move towards the Next Three-years 

Business Strategies (Summary)



ごごごご注意事項注意事項注意事項注意事項ごごごご注意事項注意事項注意事項注意事項
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やややや不確実性不確実性不確実性不確実性をををを含含含含んでおりますんでおりますんでおりますんでおります。。。。やややや不確実性不確実性不確実性不確実性をををを含含含含んでおりますんでおりますんでおりますんでおります。。。。

実際実際実際実際のののの業績業績業績業績はははは、、、、外部環境及外部環境及外部環境及外部環境及びびびび内部環境内部環境内部環境内部環境のののの変化変化変化変化によるさまざまなによるさまざまなによるさまざまなによるさまざまな重要重要重要重要実際実際実際実際のののの業績業績業績業績はははは、、、、外部環境及外部環境及外部環境及外部環境及びびびび内部環境内部環境内部環境内部環境のののの変化変化変化変化によるさまざまなによるさまざまなによるさまざまなによるさまざまな重要重要重要重要

なななな要素要素要素要素によりによりによりにより、、、、これらのこれらのこれらのこれらの見通見通見通見通しとはしとはしとはしとは大大大大きくきくきくきく異異異異なるなるなるなる結果結果結果結果となるとなるとなるとなる場合場合場合場合ががががなななな要素要素要素要素によりによりによりにより、、、、これらのこれらのこれらのこれらの見通見通見通見通しとはしとはしとはしとは大大大大きくきくきくきく異異異異なるなるなるなる結果結果結果結果となるとなるとなるとなる場合場合場合場合がががが

あることをごあることをごあることをごあることをご承知承知承知承知おきおきおきおき下下下下さいさいさいさい。。。。あることをごあることをごあることをごあることをご承知承知承知承知おきおきおきおき下下下下さいさいさいさい。。。。


